
 
11th April 2016 
 
Dear Colleagues, 
 

Firstly, an apology. The meeting we advertised for Thursday 16th June is cancelled! We had 
booked the session with our Regional Schools’ Commissioner’s PA. Unfortunately she was new in 
post and we were subsequently informed that we could not book a session for an evening or 
Saturday morning, despite our pleading that we had already advertised the event. A daytime 
meeting on a weekday was offered but would not have been suitable for the majority of 
Governors so the meeting cannot proceed.  
 

How different from the attitude of the speaker at our Spring meeting, Dr Mina Fazel, who gave 
freely of her time on a Saturday morning in what proved to be an excellent session on Children's 
Mental Health: What Needs to Change? The notes from the meeting have now been finalised so 
if you would like a copy do please get in touch. A key point that emerged was that, following the 
Secondary School pilot, the CAMHS service will be allocating time to work directly with all 
Oxfordshire Secondary Academies and maintained schools, to provide a hopefully much improved 
service. There will also be a Primary School project. Governors of Secondary Schools need to 
check that their school is taking up this important opportunity. 
 

Whilst trying to source a suitable speaker to replace Martin Post we have been very fortunate to 

book another highly recommended speaker for the Autumn term. Professor Danny Dorling is 

the Halford Mackinder Professor at the University of Oxford with a particular interest in education 
and equality issues. Professor Dorling will be giving the Caroline Benn Memorial Lecture in the 
Houses of Parliament in November, on how comprehensive schools helped improve our lives and 
offering some suggestions looking to the future. We are privileged to have the opportunity to hear 

him speak. Please keep the evening of Tuesday 18th October free! We have yet to find a 

venue – so any schools on the East side of the City that would be interested in hosting this event, 
we would love to hear from you! 
 

I cannot write without referencing the  funding consultations which close on Sunday 17th April. A 
short time scale was allowed for reading some 186 pages of accompanying documents. If you are 
not able to respond using the online questionnaires (the preferred route) then please still send an 
email stating the need to get the maximum money to poorly funded schools and local authorities 
as a matter of extreme urgency. There is more information from Oxfordshire County Council 
which includes embedded links to the consultation documents here:  
http://schools.oxfordshire.gov.uk/cms/schoolsnews/respond-national-school-funding-consultations 

The email addresses to send responses to are: 
SchoolsNationalFundingFormula.CONSULTATION@education.gsi.gov.uk  and 
HighNeedsFundingReform.CONSULTATION@education.gsi.gov.uk 
 

These consultations cover the Schools Block, which directly allocates funds to all schools except 
for Special and Nursery Schools: and the High Needs block, which includes all funding for top up 
allocations for special needs pupils in mainstream schools, Early Years providers and Special 
School funding. The Early Years block is not directly covered by these consultations, though there 
are some implications for this area too. In addition, the Government has recently published a 
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further consultation, which seeks views on some of the key elements of the operation and 
delivery of the 30 hour extended free entitlement, closing date 6th June 2016.  
https://consult.education.gov.uk/early-years-funding/childcare-free-entitlement 
There will be a second round of consultations in which more of the facts and figures will emerge 
and we will have a better indication of what scale of cuts we will still be facing, given the level of 
increasing costs and the flat cash allocations (i.e. no inflation uplift) the Government is proposing. 
Again it will be essential that as many of us as possible respond. 
 

The recently published Government White Paper Educational Excellence Everywhere 
https://www.gov.uk/government/publications/educational-excellence-everywhere 
has certainly stirred up some discussion! In my opinion the proposal to abolish the requirement 
for Parent Governors has to be a retrograde step, not least because I would almost certainly never 
have become a Governor if I had not got involved as a parent and many of the most skilful 
‘business governors’ I have worked with over many years have got involved in the same way, as 
Parent Governors. Business skills and being a parent are certainly not mutually exclusive!  
Emma Knights, Chief Executive of the NGA, has written an interesting blog about this 
http://www.nga.org.uk/Blog/April-2016/Governance-is-tricky,-why-make-it-risky-too.aspx 
There is also more information about the implications of the White Paper on the NGA website, 
some of it in the members’ only area. Is your school a member? If not, why not? 
The second issue of major concern is the proposal to enforce universal academisation. I am a 
Director of a MAT myself, so of course not anti-Academies, but I am very concerned as to where 
sufficient high quality Academy sponsors are to be found, and the implications for our small 
schools in particular. At a time when we desperately need more money going directly to schools 
revenue and capital funding I cannot believe this programme even begins to meet Best Value 
principles. There is certainly no evidence that stands up to statistical scrutiny that Academisation 
per se helps our schools to improve. The Radio 4 More or Less programme aired an excellent item 
explaining this in the edition entitled The Great EU Cabbage Myth (!). The relevant part of the 
programme may be found 9 minutes in and lasts for about 5 minutes.  
 http://www.bbc.co.uk/programmes/b074zy97. I suggest those of you who are still governing 
maintained schools do not rush into any decisions and explore all options in a rational way. Even 
the Government’s own figures do not entirely support that they expect to achieve their goal. 
Although the majority of Secondary Schools have now academised, most Primaries have not. 
Previously (in 2015) Government was anticipating an extra 1000 schools to convert over the life of 
this Parliament. Now they are looking at some 16,000 over the same period. I think this will prove 
very challenging.  I also find it inconsistent with one of the underlying principles of the White 
Paper “Outcomes, not methods. Set stretching well-measured outcomes and empower 
professionals to determine how to achieve them, through innovative local solutions.” (Annex A, 
Page 124) 
 

We certainly live in “interesting times” in the Education world. Increasingly we need to develop 
School to School Support. The new KEEP website will hopefully help with this. Already there are 
two examples of Governor Good Practice posted on there (thank you OGA colleagues!). However, 
much more is needed. I encourage all our schools to get involved in using and shaping the 
development of the site: https://thekeep.oxfordshire.gov.uk/cms/ 
 

I hope to be able to write again soon about a Summer term meeting, but meanwhile if you have 
ideas for topics that you would like to hear more about do please get in touch. 
 

Yours sincerely, 

 
Carole Thomson,   (Chair of OGA)                 
c.thomson0407@btinternet.com                                                                      Telephone: 01869 278207 
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