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14th February 2019 
 
 
Dear Colleagues, 
 

Alongside this letter please find attached the flyer with full details, including booking 
arrangements, for our next Free Open Meeting which will be held on the evening of Wednesday 
April 3rd from 7.15 to 8.45pm. Please do join us! The topic will be  

Child and Adolescent Mental Health: Progress in Oxfordshire 
 

The flyer is suitable for printing off and posting in your school staffroom. 
 

We have also confirmed the date for our Summer meeting to be held on the morning of Saturday 
22nd June. The venue will be confirmed presently, but meanwhile please note the date. The topic 
is timely in light of the  new Ofsted framework due to be introduced from September 2019 

Creating, maintaining and evidencing effective governance 
 

Those of us that have been governing in schools for a while tend to forget the challenges for new 
governors and that many of you may have no knowledge about OGA, who we are, what we do or 
that we include in our membership all tiers of Governance in academies. Accordingly I have 
updated some general information which you may find helpful this can be found through this link 
http://oga4schoolgovernors.org.uk/what-we-do/news/ this information is suitable to be added to 
any induction pack for new governors that your school may have. Browsing our website which 
contains some helpful links to other governance information may also be useful to you. 
 
The on-going financial pressures on our school budgets need to be urgently addressed by the 
government. The latest hit is the support staff pay rise, well deserved but completely 
unacknowledged and unfunded by the Department for Education. Detailed information about this 
has only very recently been sent to schools despite requests from Schools Forum that this should 
be made available as a matter of urgency once the local agreement was reached. This is 
disappointing.   
 
So what can we do?  

1. Join the NGA Funding the Future Campaign 25th February to 2nd March. Details here: 
https://www.nga.org.uk/fundthefuture.aspx .  

2. Write to your MP to let them know what the impact of ongoing unfunded or only partially 
funded (e.g. teachers’ pay rise) inflationary pressures are having on the quality of 
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education you can provide; give details of the savings you have made and describe what 
your school has already done.  

3. Keep your parents informed - whilst governors may be rightly concerned not to scare off 
prospective parents by suggesting the quality of education is being affected, explaining 
how all Oxfordshire schools are being short changed, not least by the low level of funding 
for High Needs pupils, and that the national funding formula is manifestly still unfair is not 
school specific. It is important that this information is shared more widely. Unless and until 
the disparity of funding levels for similar schools with a similar pupil profile across England 
is properly addressed and whist inflationary pressures continue to affect our school 
budgets without adequate additional funding then it seems inevitable that further cut-
backs will affect the quality of education. Pressure must be maintained until the Treasury 
addresses these financial pressures in the next Spending Review. Our children won’t get a 
second chance! 

4. Get your school community to sign the petition at 
https://petition.parliament.uk/petitions/232220  whilst this will now be debated in 
parliament on 4th March more signatures will help to increase the political pressure. 

5. Challenge the assumption that savings can continue to be found in all our schools, many of 
us have already reviewed staffing structures, renegotiated contracts, reduced our 
maintenance budgets to a minimum and put premises improvements on hold. We need to 
make this much more widely known! 

 

Finally, is your school a member of OGA? Please check here http://oga4schoolgovernors.org.uk/is-
your-school-a-member-of-oga We rely on the very modest £10/£15 membership subscription 
payable PER SCHOOL to enable us to run our Open Meetings free of charge to Governors. For 
schools that prefer to pay us direct by Bacs rather than via the OCC buyback form, there is also a 
proforma invoice in Word that can be downloaded from this page to keep the school office 
records straight. As OGA is run by a small group of volunteers it would be very helpful if 
Headteachers or other Governors would check this and arrange for their school to pay, if they have 
not already done so. It is very time consuming for us to contact all schools that have not yet 
subscribed.  
 
 I am looking forward to seeing as many of you as possible on the 3rd April. 
 
Yours sincerely, 

 
Carole Thomson,   (Chair of OGA)                 
c.thomson0407@btinternet.com                                                                      Telephone: 01869 278207 
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