
OXFORDSHIRE GOVERNORS’ ASSOCIATION 
 
Notes of a presentation by Dr Janet Goodall, Lecturer in Education & Management, University of Bath at the 
Autumn Open Meeting held at 10.00am on Saturday 4th November 2017 at Matthew Arnold School. 

Carole Thomson welcomed Dr Janet Goodall (JG), a lecturer in Education Leadership and Management 
at the University of Bath.  Her first degree from San Francisco, was followed by Rome and the University 
of Nottingham where she studied education. She had carried out research and written a number of 
books on a wide range of issues in the field of education.  Her most recent work focused on parent’s 
engagement in their children’s learning particularly as a means of school improvement. 
 

Parental Engagement with Children’s Learning:  what it is and how we can support it 

 
JG advised that she was a governor of a school in Wiltshire and celebrated being a parent so 
she felt that she would have a lot in common with many in the audience.  She also worked with 
EPRA, (the engaging parents to raise achievement project) which worked with disadvantaged 
pupils. The title ‘Engaging parents in raising achievement: Do parents know they matter’ . There 
is information in the report  about what works in practice but need to tweak and change to make 
it work for your school and community. 
http://webarchive.nationalarchives.gov.uk/20130320205020/https://www.education.gov.uk/publi
cations/eOrderingDownload/DCSF-RW004.pdf  
 

A list of criteria and videos about the FAST (Families and Schools Together) programme were 
available on line.  https://www.savethechildren.org.uk/what-we-do/uk-work/in-schools/fast  
e.g.  JG recommended bringing families together perhaps with a meal in a friendly location.   
 

JG said there was evidence from the USA of a correlation between family faith and children’s 
achievement. 
 

Governors were asked which faith in the USA they thought had the strongest family ties -  few 
guessed correctly - Judaism.  Research had shown that Jewish families valued study, learning, 
story telling most along with stability.  JG compared this with the school on Salisbury Plain with 
a large number of Service families at which she was  a governor which had a 56% turnover. 
 
Parents should stop making comments such as ‘I’m no good at maths’ and change to ‘I’m not as 
good as I could be at maths.’ 
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JG suggested making a diary entry in mid-January 2018 “what am I starting”                                       

 

 

According to the Joseph Rowntree Foundation - and the 28% is set to rise. 

 
 
 
        But the problem is cyclic NOT genetic. 
 
Parents with low self-confidence and low self-esteem may not know they should talk to babies 
 

The purpose of governance is to provide confident, strategic leadership and to create robust 
accountability, oversight and assurance for educational and financial performance.  

 All boards, no matter what type of schools or how many schools they govern, have three 
core functions:  

• Ensuring clarity of vision, ethos and strategic direction;  

• Holding executive leaders to account for the educational performance of the organisation 
and its pupils, and the performance management of staff; and  

• Overseeing the financial performance of the organisation and making sure its money is well 
spent.  

 



 
 

It starts early 

 The Millennium Cohort Study found that at the age of 5 children  from the most advantaged 

groups were over a year ahead in  vocabulary compared to those from  disadvantaged 

backgrounds  

 And the gap continues as children age…. 

 

JG then quoted a passage from Zadie Smith’s Swing Time, Page 41. 

 
"I can see that our mothers must have seemed a little careless when, informed by a teacher of some 

misbehavior in the playground, they would — instead of reprimanding the child — begin to shout at 
the teacher. But we understood our mothers a little better. We knew that they, in their own time, had 
feared school, just as we did now, feared the arbitrary rules and felt shamed by them, by the new 
uniforms they couldn't afford, the baffling obsession with quiet, the incessant correcting of their 
original patois or cockney, the sense that they could never do anything right anyway." …  

“And so ‘Parents Evening’ was, in their minds not so distant from ‘detention’. It remained a place where 
they might be shamed. The difference was now they were grown and could not be forced to attend.” 

 
Governors were asked to consider the barriers to Parental Engagement 
 
JG suggested teachers should ‘ communicate’ with parents not justify their actions.   
Parents must engage with children, understand what happens at school and help children to participate.   
Generally good during EYFS but does it continue? 
Open evenings should perhaps be by class, held outside school.  
Ofsted good at obtaining and giving information but does it listen? 
 
Produce SMART parental wish list for your school. 
Appreciate that in many families both parents work, many on shifts, some have 2 or3 jobs, so plan 
meetings with parents at times convenient to them.   
Do not blame parents for not attending. 

 
Teachers’ children are amongst the most neglected. Neglect is not a good word if parents are 
working for their children. 

 
 
 



Schools are suffering from ‘innovation-itis’ 

         

 

 
 
School Readiness project: Parents, child and school. All the children were given a Gruffalo  
mouse - so mouse needs his sleep and should be in bed by 7.00pm etc. When the children 
started school they found that Mouse needed a label with the child’s name!  
More information may be found here:http://www.penetwork.co.uk/mouse-club/  
 
 

http://www.penetwork.co.uk/mouse-club/


Parenting classes need to be universal so that there is no stigma. 
 
The need for evidence was exemplified by a banner from an NHS lobby 

 
 
 

 
JG suggested becoming an auxiliary member of the Chartered College of Teaching to give access to 
academic journals. E.G. work of Stephen Gorard Durham, Kathy Sylva, Oxford. 

 

 
 



 

 
 
The term Hard to reach Parents should not be used! 

 

 

What are parents’ evenings for? 

What would parents’ evenings be like if they were not about reporting, but rather 
about learning? 

What if the event was focused around a partnership between parents and the 
teachers to support learning?  
 
JG suggested that there should be conversations with parents around questions such as ‘how 
can you help me to help them?’ Not simply talking to the report they have already read!  
 
 
 

http://www.teachertoolkit.me/2016/08/10/parental-support/


 
 

 
Think about language. An invitation to a barbecue implies eating meat whereas a picnic may be 
more inclusive (e.g. for ethnic groups that are predominantly vegetarian). 
 

Super Shoppers Project 

Aim: increase conversations around learning in the home – the home learning environment 

Why: research shows this is the best way to support learners, but parents often struggle to do so 

 

 
 
But there are tips for parents e.g. asking the child to draw a map of the living room. 
 

 



 
 

 

 
 
Following the presentation there was a general discussion during which JG mentioned the following 
points: 

 Accept that general invitations to parents and request for money do not work.   A dedicated small 

number of parents will invariably attend but the parents that the school really wants to engage 

with do not come.  Try getting the children to ask their parents.  Try to arrange class meetings in 

friendly locations. 

 Ask someone not connected with the school to view the website to ensure it is ‘friendly’. 

 To help children ‘follow their dreams’ research the “Brilliant Club”.  Under supervision of Michael 

Donnelly of University of Bath, PhD students work with pupils at schools.  Invite successful past 

pupils, particularly those that did not go to university, to talk to pupils. 

 Parents must be encouraged to help their children with reading.  A toolkit was available and JG 

would arrange for it to be emailed to all in attendance. 

 Try to get a cross section of the community to visit your school. 

 
CT recommended visiting the Education Endowment Fund website to read evidence based research on 
‘closing the gap’.   
 
Further information was available on Sutton Trust, Nuffield and Rowntree websites. 
 
On behalf of all present CT thanked Janet Goodall for an absorbing and informative presentation.  Her 
knowledge and enthusiasm for the subject were obvious and it had made for a most enjoyable morning. 

 


