
 
 
 
4th January 2017 

 
Dear Colleagues, 
 
I promised to let you know when the much delayed second stage consultations about funding for our schools 
were published. This happened on December 14th, with a closing date of 22nd March for both the Schools 
National Funding Formula and the High Needs Funding Reform, both of which affect our schools, with Special 
Educational Needs and Disabilities funding being dependent on the High Needs block.  
 
It has proved to be frankly quite shocking that in Oxfordshire, one of the F40 group of lowest funded 
authorities for many years, no less than 130 of our schools are facing a funding cut under the proposals and 
many other seeing little or no gain. 
 
I am faced with a horrible sense of déjà vu. In 1995 OGA was formed to participate in creating a national 
voice for Governors in the face of budget cuts that were threatening the viability of many of our schools.  
In May 2003, the Schools Minster, David Miliband MP (remember him?), was on a video link to the National 
Governors’ Council conference, with a senior DfE official attending in person, to answer the questions posed, 
arising from a mishandled reform of school funding. It was admitted around that time that the baseline 
school budget was simply allocated what was left over from the total funding for schools, after money was 
allocated for deprivation and all sorts of other factors deemed to be important. This effectively left 
insufficient money in many schools; notably those that did not have many pupils who qualified for the 
additional funding. I fear that is exactly what is happening again. Has anyone in Government checked that 
there will be sufficient in the baseline per pupil, plus lump sum allocations, to enable us to run our schools 
and provide a broad and balanced curriculum, in sensibly sized classes – and so ensure that teachers’ working 
conditions do not deteriorate further, with inevitable impact on retention rates? I am sceptical. 
 
The Government persists in saying ‘We have protected the national core schools budget since 2010, and we 
will continue to do so, in real terms overall, to 2020.’ 1 Unfortunately, whilst this may be technically correct, 
it is misleading in that it disguises a number of key issues – primarily the fact that over this time there has 
been a significant growth in pupil numbers including those with SEND. The per-pupil allocation has not been 
protected in real terms: it has been a flat cash allocation which takes no allowance of the many inflationary 
pressures our budgets have faced and are facing, most importantly of course annual pay rises and increases 
in pension and National Insurance rates. 
 
All schools should be concerned that the Education Services Grant has been cut to zero from September 
2017, ahead of the implementation of the National Funding Formula in 2018. This additional money went to 
both Academies and to the LA for their Maintained Schools. There will be no financial difference in the money 
that Academies receive from those in Maintained Schools. However, costs are notably higher for Academies, 
so where is the driver to achieve the Government’s stated intention that all schools should become 
Academies?   
 
There has been little time to undertake any serious analysis of the funding proposals and I will write again as 
the situation becomes clearer. The consultations may be found here: 
 

https://consult.education.gov.uk/funding-policy-unit/schools-national-funding-formula2/ 
 

                                                 
1 Point 2 of the introduction in the Executive Summary  Schools and high needs national funding formulae  
 

https://consult.education.gov.uk/funding-policy-unit/schools-national-funding-formula2/


The link under the related documents to the ‘Impact of the proposed schools NFF 2016_1220.xlsm’ provides 
details of the impact for all Primary and Secondary Schools.  You can look at the proposed impact on your 
own school’s budget through this spreadsheet. 
 

https://consult.education.gov.uk/funding-policy-unit/high-needs-funding-reform-2/ 
 
Meanwhile, here are a few reasons why your budget would be different from the current Oxfordshire 
allocations (N.B. this would be different if you were in a different Local Authority area): 

  Oxfordshire 
Proposed National Funding 

Formula  
Lump sum allocation 125,000 110,000  
Per pupil Key Stage 1 & 2 2941.04 2712  
Per Pupil Key Stage 3 4212.63 3797  
Per Pupil Key Stage 4 4415.00 4312  
EAL (English as an additional 
language) Primary per qualifying 
pupil 265.57 515  
EAL Secondary per qualifying 
pupil  726.88 1385  
Sparsity Factor per school 0 £0 - 65,000  

    
There are also changes proposed to the free school meals and deprivation factors (see Page 15 of the  
main consultation document)     
https://consult.education.gov.uk/funding-policy-unit/schools-national-funding-
formula2/supporting_documents/NFF_Stage2_schools_consultationdoc.pdf 
 

and you own school’s current allocation may be found from the Oxfordshire Schools’ website at   
http://schools.oxfordshire.gov.uk/cms/node/138    

    
At the moment these are proposals. I am sure you will agree that it is critical that in the next couple of months 
we lobby hard to try to ensure that if the Government is acknowledging the need for additional money for 
deprivation etc. that this is not found at the expense of our core budgets. 
 
I will write to you again soon with details of our next open meeting and our new website. 
 

Yours sincerely, 

 
Carole Thomson,   (Chair of OGA)                 
c.thomson0407@btinternet.com                                                                      Telephone: 01869 278207 
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