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NOTES OF A MEETING BETWEEN ELECTED MEMBERS AND REPRESENTATIVES 

   OF THE OXFORDSHIRE GOVERNORS’ ASSOCIATION (OGA) HELD AT 

    COUNTY HALL ON WEDNESDAY 10TH FEBRUARY 2016 AT 5.30pm. 

Present:   
OGA Representatives:  Carole Thomson [Chair] (CT), Judith Bennett (JB), Frank Newhofer (FN) and  
Stan Terry. 
OCC Elected Members and Officers:  Cllr Melinda Tilley (MT), Rebecca Matthews (RM), Roy Leach (RL), 
John Mitchell (JM) and Sarah Varnom (SV). 
In attendance:  David Bramble [Clerk]. 
Apologies for absence:  Apologies had been received from Jim Leivers and Simon Bissett (SB). 
 
1.  Notes and Matters Arising from last meeting 
 
Notes of the meeting held on 21st October 2015 were agreed as a correct record of the meeting. 
  
Matters arising: 
 

 Carillion   Disappointment that KPIs had not been completed but some positive moves which gave 
hope for an improved performance in the near future. 

 Support for School Governors SV reported that support had been provided to 2 Governing Bodies 
recently and an NLG had been sourced to help with a particular issue at another school. Some 
Clerks had been recruited and advertisements were still on display. RM pointed out that the KEEP 
website, about to be launched, may help with communicating new initiatives.  The imposition of a 
38% on-cost for NGA membership for schools made this impracticable.  The suggestion that Clerks 
could become individual members for £38 with the possibility of claiming this amount as an 
allowable expense would be looked into.            Action: SV/SB 

 Transfer of Services to Hampshire   Schools remain dissatisfied but it was thought that there was a 
need to differentiate between failures at time of transfer and new issues.  Six month review had 
been cancelled, which CT thought regrettable, a consultation group of schools' representatives is 
to be established which will hopefully lead to further improvements.  JM reported that the IBC 
had accepted that there were systemic problems caused by an under-estimation of what was 
involved and the number of staff needed to facilitate handover of responsibilities.  Additional staff 
were being recruited.  CT commented that the transition team was down to one person and there 
was a 6 weeks backlog.    
A number of primary schools had praised the support given by HR staff. 
 

2.  What are the succession plans for the key senior officers who currently interact with schools and 
their Governors? 
 
RM advised that firm decisions would be made after the Council Meeting on 16th February when details 
of financial cuts would be agreed.  Education & Learning in the round had been reviewed with the aim of 
identifying statutory duties and the resources required to fulfil them.  This had formed a base budget 
which it was hoped would be approved.  Where traded services were self-funding they would continue 
but any enhanced services would cease.  3 departments would be formed: 

 
 Education Quality        -        headed by Sarah Varnom with Christine Malone leading Early Years 

 Sufficiency                    -        headed by Roy Leach 

 Vulnerable Learners   -        headed by Janet Johnson 
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There would be no Deputy Director.  There would be some immediate redundancies and probably more 
in the longer term.  A staff saving of 0.8 would be found in Governor Services.  The Leadership & 
Governance Manager post would be retained. 
 
In answer to questions it was explained that school improvement would be treated as a brokering service 
not as a provided service.  There was a statutory duty to monitor standards but NOT to provide 
interventions for improvement.  The responsibility to support failing schools would continue but this 
could be provided by a third party. 
Central Government would introduce systems to lead on improvement. RL advised that the statutory 
guidance in respect of schools causing concern (on the back of the Education and Adoption Act) gives 
increased powers to RSCs to intervene in maintained schools. Governing Bodies must react to this change 
and appreciate that they had a major responsibility for monitoring data e.g. RAISEonline and raising 
standards.   Provision of data remained a responsibility of the LA. 
 
3.  What will be the impact of the additional cuts on the strategic planning of governor services and 
support for governing bodies? 
 
Covered in Point 2 above. 
 
4.  Is there an up-to-date summary of OCC staff which shows who is doing what to support the strategic 
imperative for schools? 
 
There was an existing organisation chart showing around 40 posts in Schools, Education & Learning.  In 
view of impending changes the next update would not be available before the end of March. It was 
agreed that this should be a published with a link from Schools News.  The time limit on the email 
message advising of the departure of a member of staff was quite short.  It was agreed that there should 
be a notification of staff changes accessible to schools and governors. The Schools website with an alert 
from Schools News was the best conduit. 
 
5.  What support will be available for Governing Bodies that have responsibilities for Children’s Centres 
on their site if the Children’s Centre is closed? 
 
Advice had been given to Headteachers alerting them to the situation.  Discussions regarding childcare 
issues which were likely to arise had taken place and there was a possibility of OCC providing funds to 
‘pump prime’ a centre if some other organisation could run it.   
MT advised that there were approximately 1,000 children attending centres located on school sites.  
Buildings will remain open and funding will be in place until April 2017.  There may be limited funds to 
allow transition to other providers.   
JB advised that Chalgrove Primary was investigating the feasibility of taking over a co-located Children’s 
Centre and during a visit the previous week the Leader of OCC indicated that some funding to enable a 
transfer of responsibility may be possible.  
FN asked if there was any overlap with District Councils following meetings last year.  MT advised that 
there had been positive moves with Oxford City Council, but no progress had been made with other 
councils.  She added that notice had been taken of responses to the consultation but there were 
misunderstandings as many services provided by Centres were not the responsibility of the county 
council so were not directly under threat e.g. Breast Feeding Clinics. 
 
6.  Can data be provided on governor vacancies in the county including, if possible, for Academies and 
Free Schools?  
 
It was confirmed that data on Governing Bodies of Maintained schools was maintained but no 
information for Academies or Free Schools was held.  SV would send CT the latest data.              Action: SV 
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7.  What is the current situation with regard to Headteacher vacancies? 
 
A list of vacancies was kept for Maintained schools and there were a number of vacancies particularly in 
small village schools.  Such schools were encouraged to look at alternative methods of management. 
 
LA was continuing to support maintained schools throughout the process for appointment of new 
Headteachers but this would become a traded service shortly. The right for LA attendance at final 
interview meetings would be maintained.  LA can intervene if anything untoward takes place. 
 
8.  What information does the LA hold about support services that schools buy in for their pupils e.g. 
Counsellors, and what information would it like to hold, given its overall responsibility for the welfare 
of children and young people? 
 
None routinely, apart from anecdotal evidence.  When a school was causing concern information would 
be collected.  KEEP could be used in the future as a means of communicating schools’ experiences. 
Children’s mental health is vital to young learners. 20% of issues arise before the age of 11.  
Mental Health trained nurses will be linked to secondary schools. Success will only be possible if schools 
engage with them. There is also a plan for a mental health trained nurse to be linked to a cluster of 
primary schools.  
 
9.  Has the LA prepared a risk assessment for 2020 onwards when it is expected that all primary schools 
will have become academies? 
 
The situation is unclear though it is anticipated that the LA will have residual responsibilities. Protocols 
are being developed It was anticipated that many primaries would convert to academy status over the 
next 2 years.  LA was encouraging schools to investigate partnerships as there is an inherent vulnerability 
of relying on a single Headteacher for each school. Partnerships would include Multi Academy Trusts etc. 
and the Anglican Diocese’s decision to accept Church schools joining non-Church partnership MATs was 
very helpful. In regard to Church schools joining other MATs, RL advised that, provided the MAT had the 
requisite level of Diocesan representation (influenced by whether VC or VA schools are included, then C 
of E schools can join, e.g. Cassington (VA) in the Eynsham Partnership MAT or St. James (VC) in the Vale 
Academy Trust).  LA would continue to support schools as best it could until new funding formula was 
approved and the LA’s responsibilities are clarified.  After that it was difficult to guess – a role for 
Regional Commissioners?   
 
 
The meeting ended at 6.52pm      
 
 
 
 
 


