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NOTES OF THE CONSULTATION MEETING BETWEEN ELECTED MEMBERS, OFFICERS AND   
REPRESENTATIVES OF THE OXFORDSHIRE GOVERNORS’ ASSOCIATION (OGA) HELD AT COUNTY 
HALL ON TUESDAY 26 FEBRUARY 2019 AT 4.00pm 

Present:  

OGA Representatives:  Carole Thomson [Chair] (CT), Judith Bennett (JB), Doreen Rose (DR), Stan 
Terry (ST), Brenda Williams (BW) and Malcolm Wright (MW). 

OCC Elected Members and Officers: Lucy Butler (LB) [Director for Children’s Services], David Clarke 
(DC) [Deputy Director Education], Cllr. Lorraine Lindsay-Gale (LLG) [Cabinet Member for Education] 
and Jennie Perry (JP) [Lead Officer – Governor Services] 

In attendance:  Katie Paxton-Doggett [Clerk]. 

Apologies for absence:  Cllr. Michael Waine (MW), Allyson Millward (AM) [Head of Access to 
Learning] 

1. Matters arising from notes of meeting held on 3rd July 2018?  

The notes had been previously approved by email. 

1.1 Mental health support for schools: OGA Open Meeting arranged for Wednesday 3rd April 
 2019 at 7.15pm Matthew Arnold School 

Invitations had been sent and the event advertised on Schools News. Officers would be 
welcome to attend. 

1.2 Special Schools/SEND Strategy – any further update? 

Work was moving in the right direction. The sufficiency of places strategy and written 
statement of action had been completed.  

The SEN support service team would need to be reviewed so that it was more aligned to the 
needs of mainstream schools. Additional funding was required. 

DC had met with the Chair of the Oxfordshire Association of Special School Headteacher 
(OASSH). There were some innovative ideas on how to use inter-partnership collaborative 
arrangements in a different way. This might work better in a discrete area than in rural area. 

An overarching SEND strategy was being developed and would be shared at a future meeting. 

The local authority was likely to be revisited by Ofsted in the summer/autumn term. The 
aspiration was for 90% of EHCP to be completed within 20 weeks; it was still at 60% but this 
was an improvement on the previous 40%. 

Northfield School was progressing. It was acknowledged that it had been a difficult situation 
since October 2018. Support into school had been increased since Christmas 2018, particularly 
around the therapeutic side of teaching and the school was now more calm and stable. The 
last nine months had been hugely turbulent for some of the boys, many of whom were 
travelling long distances. The school had closed in April 2018 and pupils were transferred to 
portacabins at Hill End for six months. 

4.12pm LB joined the meeting  

The new build was on track in terms of feasibility studies and had gone through Cabinet in 
December 2018. Talks with the RSC were ongoing to establish who would be the sponsor.  

CT had asked why EHCP moderation meetings had been stopped out of the blue. DC was not 
aware that they had been stopped and would investigate.    ACTION: DC  
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1.3 Any update on support for premises maintenance 

Provision relating to cleaning, meals, etc. had been sorted, but there was a lack of clarity about 
what would be done to support maintained schools with their on-going maintenance. 

There were personnel issues within OCC’s Property Services but this was expected to improve 
from 1 March.  

The difficult situation faced by schools was noted and the potential for damage from 
commentary e.g. by Ofsted. Issues affecting premises were a distraction for headteachers, 
which posed a risk to the schools concerned.  

Governors understood the difference between strategy and management but when their 
headteacher needed support and none was available from OCC, they sometimes stepped in, 
particularly when they had relevant expertise.  

1.4 Dynamic Procurement system 

A meeting was taking place the following day between DC and AM to consider the widening of 
existing services for maintained schools and making it more accessible for the future. DC 
acknowledged that there was currently a problem with the system. The local authority was in 
the middle tier when it came to collaborating and could help find ways to convene experts in 
more clever ways. 

2. Inclusion 

The learner engagement strategy included SEND as well as other aspects and was one of the 
key areas that the local authority had widened. 

At the heart of the Children’s Trust Board was a plan about children missing education whether 
this was through reintegration timetables, elective home education, etc. These were only some 
of the ways that young people could miss education. 

The Children’s Safeguarding Board was working closely with the City Police Commander. 
Children were at the greatest safeguarding risk during school hours; if they were not in school, 
they were at more risk of drug exploitation and other safeguarding risks. 

One of the local authority’s obsessions was attendance. There was a move away from just 
working with the children, towards working with and around troubled families. The local 
authority was looking at a new model with Social Care around troubled families and how they 
could be built and supported. DC had been contacted by headteachers, requesting support 
around families to prevent the heads from being the ‘head social worker’ for the school. The 
link between Social Care and Education was being developed; there was already a good 
understanding of the issues. 

Education Scrutiny had done work about getting children into school, including deep dives on 
exclusions, attendance and elective home education and group work with the latter. There was 
a link with funding and how schools could be supported to be more inclusive. This had gone to 
the Learner Engagement Board and creative ways were being considered to support schools to 
be inclusive. The difficulties of funding an inclusive school were well-known and many schools 
were saying that they could not afford to take more SEND pupils. As a school had to find the 
first £6,000 of funding to support a SEND pupil, this would take resource away from the other 
pupils. If a school chose not to put TA support in place, then other parents voted with their 
feet and removed their children. Nobody wanted to turn these children away but if a school 
could not afford the necessary support they were being placed in an impossible position.  



3 
 

Governors hoped that there could be a single place and phone number for schools to go to for 
advice on anything from unauthorised absence to pupils causing problems in class.  

It was noted that governors had been missed from the list in relation to the Learner 
Engagement Board. 

DC, with the Head of Learner Engagement, would be agreeable to address an open meeting of 
OGA to raise awareness. 

The Learner Engagement Strategy document, which had been circulated to OGA prior to the 
meeting, would be finalised (further proofreading was required). OGA suggested that an 
executive summary would be helpful.  

There was a gap between the statutory responsibility of the local authority and the additional 
layer that schools were looking for. Pupils could pose a huge problem to schools but did not 
meet some of the thresholds to be supported by Social Care.  

DC attended meetings of Oxfordshire Association of Special School Headteachers (OASSH). 
Around 16 headteachers attended and were generally very supportive, collaborative and 
challenging.  

Home education had been raised two meetings ago. There were some 650 pupils home 
educated in the county with the equivalent of 1.25 people responsible for them. Schools were 
doing their best to support students but there was a huge cohort that had been lost to the 
system, which was extremely worrying. 

Resources around elective home education were being considered. Some ‘cooling off’ periods 
had been instigated. It was noted that this would not impact on attendance data as the pupil 
concerned would be removed from the roll. Options, including mediation and how to re-build 
the relationship between school and the family, were being explored.  

The Serious Case Review would not be published as the child involved was identifiable, though 
it was hoped that the learning would be shared. There had been a long delay getting to this 
stage owing to the criminal proceedings. LB would check back with OSCB about sharing the 
learning.            ACTION: LB 

One of the assumptions made was that the GP thought that the child was electively home 
educated and assumed that the local authority knew all about such children when, in fact, it 
may not know about them at all. 

3. How can the relationship between OCC and schools be promoted more effectively across all 
 OCC directorates? 

Relationships had improved hugely and there was also buy-in from elected members though 
further work was required. 

The new Green Book pay scales had only been published earlier that day, although agreed 
some considerable time ago. These were being released very late and schools would be 
‘tearing their hair out’ at the increased budget pressure. It was not known where the fault lay 
but OGA’s perception was that it had been a shambles. What had been provided to academies, 
who adopted the Oxfordshire agreed terms and conditions, was not usable without additional 
information. 

Despite being raised as an issue at the Schools Forum in December and January and a 
subsequent letter from CT as Chair of the Schools Forum, the scales were only just being made 
available. There were significant concerns; the impact would especially hit Early Years and 
special schools where staff were likely to get substantial pay rises. 
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It was noted that a recent issue had been raised with regard to health and safety. Finger guards 
were required on doors or left schools liable to being prosecuted in the event of an accident. 
The local authority had advised that there was no legal requirement for them so it would not 
be included in guidance to schools. 

Governors felt that a cross-directorate escalation process was required for issues that were 
raised but not resolved. The local authority had in previous years been asked to provide a 
single point of contact for every buy-back offer but this had not happened. Schools were also 
not clear on what was being charged e.g. £88 per day for legal advice for maintained schools. 

The role of the Schools Forum was not clear to all officers and there was a frustration that CT, 
as Chair, had to train officers, particularly those not in the CEF directorate. What the Forum 
was consulted on was set out in legislation.  

Officers agreed that the local authority needed to formalise its school-facing processes 
especially with those on a traded basis and needed to work smarter. 

DC explained that there was a tension between the LA offering just statutory items or more; 
there was a feeling of generosity from a lot of departments to offer more but a tension with 
capacity. 

Governors felt that having time for handover from one post holder to their successor made a 
massive difference to the provision of service. It was hoped that a proper handover would be 
possible when JP left.  

JB had found working with JP excellent and they had met, together with CT, regularly. Previous 
interim appointments had achieved little; governance support had improved immeasurably 
under JP’s management. It was hoped that a good replacement could be appointed allowing 
time for a handover period. DC confirmed that the role had now been expanded to a full-time 
position. 

There had been a communication incident recently where a letter from CT to governors was 
emailed to clerks resulting in the system crashing. ICT had subsequently stated that bulk emails 
should not be sent out. However, Schools News was not sufficient for communication with 
governors and an alternative process would continue to be required. Emailing clerks had 
worked for many years successfully.  

It was noted that some schools did not advise when there was a change of clerk which made 
communication more difficult. 

4. If external providers are advertising events through Schools News does this imply that OCC is 
endorsing the event (e.g. the Nurturing Schools Programme, £1,080 for Year 1)? 

This particular item had been included in the main part of Schools News and not the associated 
notice board. By including it, there was an implicit assumption that the local authority had 
agreed to it. 

DC agreed that the local authority was not in a position to sponsor or agree to one provider 
over another. He would ensure that this did not happen again.                ACTION: DC 

The local authority was looking to employ a comms person and s/he would be responsible for 
Schools News. 

5.11pm JB left the meeting  

Are all officers aware that unless items posted on Schools News are also posted on the 
relevant webpages they will not be available in the longer term? 
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There was an archive that could be accessed by the local authority but not schools. Some items 
such as SEND, were not uploaded to the website, but there was no consistency of approach. 
DC would consider.         ACTION: DC
                       
Could the OCC briefings that include the invitation to Governors please be posted on Schools 
News as well as the email sent to the Headteacher? 

This would be arranged.  

5. Would it be possible to develop a transparent protocol for schools and OCC in relation to 
repayment of expenses for experienced governors and clerks assisting other Governing 
Boards with discipline and exclusion meetings? 

Clarity was required to ensure that schools knew when they should be paying expenses rather 
than OCC.  JP had a plan to use IBC for volunteers to claim expenses but this would require 
them to be allocated a personnel number. The collaborative agreement also would need to be 
formalised.  

CT explained that she reclaimed expenses for Schools Forum but this did not involve a 
personnel number. 

JP would contact Nick Baggett, Education Finance Manager, to look at more efficient ways to 
set up arrangements.         ACTION: JP 

A recent situation had arisen in connection with a governor based outside the county and 
working with other local authorities.  The governor had been very critical of the arrangements, 
which reflected poorly on the local authority. 

It was also suggested that a way of cross-charging claims to schools should be set up. A recent 
example was where a clerk had bought refreshments for a long meeting but there was no way 
to claim, even though it could be charged back to the school. 

Future meetings 

Next meeting - 16 May 2019  

DC would arrange for possible meeting dates for 2018-19 to be provided.   ACTION: DC 

The meeting ended at 5.22pm 


