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 NOTES OF A MEETING BETWEEN ELECTED MEMBERS AND REPRESENTATIVES  

           OF THE OXFORDSHIRE GOVERNORS’ ASSOCIATION (OGA) HELD AT  

                COUNTY HALL ON  WEDNESDAY  19th  OCTOBER 2016 AT 5.30pm. 

Present: 

OGA Representatives:  Carole Thomson [Chair] (CT), Judith Bennett (JB) and Stan Terry (ST).  

OCC Elected Members and Officers:  Cllr Melinda Tilley (MT), Jim Leivers (JL)  

Simon Bissett (SB) from Item 5, Roy Leach (RL) and John Mitchell (JM). 

In attendance:  David Bramble [Clerk]. 

Apologies for absence:  Chris Malone and Kevin Moyes.  Simon Bissett had advised he would be late. 

 
1.  Notes and Matters Arising from last meeting  

Notes of the meeting held on 25th May 2016 were agreed as a correct record of the meeting. 
 
Matters arising: 

 RSC at Education Scrutiny   It was noted that the Regional Schools Commissioner had 
attended a Question & Answer session at the last meeting of the Scrutiny Committee.  
 

 Unitary Discussion    CT had attended the Stakeholder Advisory Group to consider consultants’ 
reports commissioned by OCC and Oxfordshire District Councils. There would be a further 
meeting of the group with representatives from OCC and the District Councils to put the view 
from stakeholders that compromise should be possible.   Both reports had been put in the 
public domain.  JL commented that the County Council strongly favoured a single unitary 
solution whereas the District Councils were totally opposed to such a solution.  There was no 
appetite for compromise and although the Treasury favoured unitary organisation as it 
generally saved money, Government would not intervene.  It seemed very unlikely that any 
further progress would be made before the next General Election and a possible re-
organisation of OCC. 
CT had been pleased to have been invited to join the discussions and represent the schools’ 
viewpoint. 
 

 Multi Academy Trust sponsors and the role of the LA    Allyson Milward had been unable to 
attend the Strategic Schools Partnership Board meeting the previous week she had however 
been able to attend a national conference on the subject with some primary headteacher 
colleagues.  CT felt that there were many worried, small primary schools in rural areas.  The 
LA had been monitoring the position of other counties and considerable difficulties were 
envisaged in an LA becoming a sponsor.  RL explained that the LA was set up to handle five 
academy conversions per month. 
CT advised that she had prepared a short power point presentation on academisation and a 
number of schools had expressed an interest in viewing it. 
 

2.  Will OCC consider following the example of the Leader of West Sussex County Council and write 
to the Secretary of State for Education about the impending funding crisis resulting from the  
delay to the National Funding formula?   
 
F40 Group had enquired if Oxfordshire intended taking any action.  JL advised that it was his  
understanding that West Sussex had received a polite response, offering to have a meeting but it was 
thought extremely unlikely that any additional funding would be forthcoming.  RL commented that it 
appeared that some counties were in a worse position than Oxfordshire, where the situation in most 
schools was very tight but manageable and not in crisis.  It was accepted that year 3 of current 
budgets of many Oxfordshire schools showed a forecast deficit.  CT commented that the issue was 
around the whole of the DSG; the High Needs Block was now facing significant shortfall, Oxfordshire 
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having taken the original decision to get as much funding into the Schools budget as possible. As the 
High Needs Block funds SEN children in Special and Mainstream schools this is a major concern. MT 
agreed to write with the help of a John Mitchell & Roy Leach draft.  

                                                                          Action: MT/JM/RL 
 
CT recalled a similar position in the mid 1990s when there was a successful effort in mounting 
support from parents. OGA would consider what could be done in publicising the situation, getting 
parents to lobby MPs etc.                                                                                                                 Action:  OGA 
 
3.  Are there adequate arrangements/staff in place in the admissions team throughout the school 
holidays to ensure parents/carers can confirm their child’s preferred school place when they are on 
a waiting list for a place other than at their allocated school? 
 
RL explained that obviously August was a popular month for staff holidays & a number of staff are 
term time only but a reduced staff should be available.  He acknowledged that it was possible that 
more could be done to ensure that enquiries were not delayed until the specific link officer for the 
school was available. He suggested that with an increasing number of schools becoming their own 
admissions authority it would be a greater problem in schools where, particularly in primaries, 
premises were closed with no staff available.  The first week of the Autumn term was always busy but 
the workload had increased.  In answer to a question RL advised that the Admissions Team dealt with 
seven to eight thousand cases per year.  RL agreed to ask schools if delegation was feasible and if any 
other suggestions could be made to improve the situation and relieve the frustration of parents. 
                                                                                                                                                                  Action:  RL 
 
4.  Update on Staffing 
 
JL announced that this would be his last OGA meeting as he would cease to be Director of Children’s 
Services on 31st October.  The name of his successor would be announced shortly.  He would be 
employed on other duties until 31st March 2017.   
 
Following the closure of Children’s Centres and the revamp of Children’s Social Care, a major re-
organisation would be completed by 17th January.. Around 100 staff would be transferred or be made 
redundant.  Regrettably, there had been a delay in refurbishment of office accommodation for the 
new service  (Carillion contract).  
 
Education Services would remain much the same as at present.  Rebecca Matthews was currently 
undertaking a review of senior management. 
 
Oxfordshire would probably take the lead in an amalgamated Thames Valley Regional Adoption 
Agency.  Setting up funding of £5m had been approved.  There would be no change to foster care 
services. A decision would be made in the next 2 to 3 weeks. 
 
Four new residential Children’s Homes were under construction but all were behind schedule with 
serious consequences. These contracts were being ‘managed’ by Carillion.  CT expressed the hope 
that OCC would be ensuring that penalty clauses would be invoked by OCC. JL advised that it seemed 
Carillion would have to pay £30K per week for the one centre where already admitted children had to 
be moved out again. 
 
Simon Bissett joined the meeting 
 
5.  Update on support for Governors for Headteacher appointments 
 

SB reported that there was a budget of £1,500 per appointment for 10 Tier 3 or Tier 4 schools.  An LA 
representative would attend interview panels but it may not be an LA employee.   This information 
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has been posted on the website.  Schools were being advised to use local people with appropriate 
experience and to seek help from partnership schools.  C of E Diocese had also offered to assist. 
CT suggested that there should be feedback on the package being offered and SB agreed that 
feedback on the traded offer would be available.  Consideration would be given to including this in an 
OGA letter to schools drawing attention to the need for good quality support, particularly where 
there is a lack of experience of Headteacher recruitment, and to budget for this when a Headteacher 
resignation is received.                                                                                                                         Action:  CT 
 
6.  School to School Support for Governors needs to be developed urgently. Would it be possible to 
get an agenda item about Partnership working with Governors at the Chairs of  Partnership 
meetings to discuss how best to achieve this?   Is there any progress on the local leaders of 
governance idea?  Are there any other ideas under consideration? 
 
The meetings between Chairs and Heads and the LA might  be changed to one meeting per term.   JL 
advised that he would recommend to his successor that the Director attends whenever possible.  It 
was agreed that the suggestion that Partnership working should be an agenda item for Chairs of 
Partnership meetings was agreed. The search for people with the potential of becoming Local 
Leaders in Governance continues. 
 
7.   What is the situation with regard to accreditation for Clerks in the OCC clerking services? 
 
SB reported that it had been decided not to pursue working with the national clerks’ development 
programme and Governor Services was currently in discussion with NGA regarding a training offer for 
Clerks which would include accreditation.   A programme for the development of Chairs of Governing 
Bodies was also being investigated.  Apprenticeships for training of Clerks was another area being 
examined.    
 
Early in the New Year a training course on the interpretation of data would be held.   
LA would promote an offer for Clerks at £75 per school compared with £450 for the Hampshire 
Clerk’s accreditation course.  LA would pay for Clerks recruited by the OCC clerking service. 
 
SB agreed to send details of the NGA offer to CT.  
(the details are included as an Appendix to these notes).  
 
8.  Governors for IEBs 
 
There was a serious shortage of governors to appoint to IEBs.  Ideally a panel of proven, experienced 
and knowledgeable governors, who could be called upon at short notice, was needed.  CT expressed 
the view that this would not be achieved unless payment was offered but at a lower rate from the 
Chair of the IEB, who already receives some payment. Officers considered any such payment would 
have to be funded by the school.  OGA asked for this to be considered.       Action: SB 
 
9.  Expression of thanks 
 
On behalf of OGA, CT expressed a sincere vote of thanks to Jim Leivers for his considerable support to 
schools and governors during the past seven years.  It had been a very busy period with many 
challenges but his interest and support had never wavered and OGA was extremely grateful to him. 
Dates of Future Meetings:   Wed 8th February 2017 and Wed 24th May 2017 both at 5.30pm 
 
Meeting ended at 6.35pm           
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           Appendix 1  

Information received from NGA 

A brief summary of what we discussed and actions going forward: 

 National Clerks’ Development Programme 

 Really pleased that you’re interested in the programmes. As discussed, the scholarships available are worth 
£320 (one clerk per school), meaning that the local authority (or schools) would need to make up the 
remaining cost of just £79 per clerk.  

We tend to need 15 clerks to make a programme financially viable, but if Oxfordshire is able to provide a 
venue then it is likely that this number could come down. We would ask for the local authority’s assistance in 
distributing marketing material (an email with flyer attached) to raise awareness of the programmes across 
the local authority area.  

To register, clerks simply need to go to the Leading Governance website and fill out an online form – see here.  

If you would like to go ahead, please come back to me and we can liaise over dates for the five face-to-face 

sessions, and arrange for the marketing materials to be updated accordingly and sent to the team at the LA.  

National College funded workshops 

These are fully funded workshops licensed by the National College on the following subjects: 

         RAISEonline 

         Performance Related Pay 

         Financial Efficiencies 

There is a maximum of three funded places per school on a single session. We often combine the Performance 
Related Pay and Financial Efficiencies session into one three hour training session (with a break!), however we 
can fit in around yourselves at the local authority.  

As with the clerk’s programme, we can provide marketing materials and would ask your assistance distributing 
them. Any help with the venue would also be appreciated.  

It would be great if we could get some of these running before Christmas – again, if you would like to go 

ahead, come back to me with some potential dates and I will find a suitable consultant.  

 Governance Leadership Development Programme 

This is a programme aimed at chairs and aspiring chairs. It runs in an identical way to the clerk’s programme 

above. I understand that you were going to scope the level of interest in Oxfordshire before committing, so 

please do keep me informed.  

I think that’s everything for now. Please of course let me know if you have any questions – my direct line is 
below.   
 
Look forward to hearing from you,  
 

Katie Everett  
Business Development Officer  

National Governors’ Association.         

    

http://www.leadinggovernance.org/clerks.html
http://www.leadinggovernance.org/clerks-register.html
http://www.leadinggovernance.org/workshops.html
http://www.leadinggovernance.org/curriculum.html

