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      NOTES OF A MEETING BETWEEN ELECTED MEMBERS AND REPRESENTATIVES  

           OF THE OXFORDSHIRE GOVERNORS’ ASSOCIATION (OGA) HELD AT  

                COUNTY HALL ON   WEDNESDAY 25TH MAY 2016 AT 5.30pm. 

Present: 

OGA Representatives:  Carole Thomson [Chair] (CT), Judith Bennett (JB), David Eaton (DE),   

Frank Newhofer (FN), Stan Terry (ST) and Brenda Williams (BW).   

OCC Elected Members and Officers:  Cllr Melinda Tilley (MT), Jim Leivers (JL) from Item 5, 

Simon Bissett (SB) and John Mitchell (JM). 

In attendance:  David Bramble [Clerk]. 

Apologies for absence:  Roy Leach and Sarah Varnom.   JL had indicated he would be late.  

 

1.  Notes and Matters Arising from last meeting  

Notes of the meeting held on 10th February 2016 were agreed as a correct record of the meeting. 

 

Matters arising: 

 Support for Governors   BW asked for support for the governors of West Kidlington Primary 
School.   The school had been rated ‘inadequate’ by Ofsted in February.  With no prior 
warning the Governing Body had been informed by the Regional Schools Commissioner (RSC) 
that the school would become an academy within the White Horse Federation which was a 
multi- academy trust based in Swindon.  The Headteacher would leave at the end of the 
summer term and be replaced by the current Head of Bladon Primary School. 
BW, as a Governor of a neighbouring school, stressed that Kidlington was a large village with a 
strong community ethos and the several primary schools worked together in an informal 
partnership.  There had been no consultation and there was a feeling of insecurity amongst 
parents who feared that the community links would be lost and the school would be managed 
from Swindon. 
SB advised that he had been involved in trying to arrange a smooth transition. 
MT was disturbed to hear that there had been no local consultation. CT said that as the RSC 
Martin Post was coming to the next Education Scrutiny Committee perhaps it would be 
possible for a question to be raised about this. MT and CT to follow up. MT would investigate 
and, if appropriate, write to the Regional Schools Commissioner.                         Action:  CT /MT 

 

 Staff changes alerts:  JM advised that no action had been taken. 
 

 Governors’ Vacancy data  SB agreed to send the data for maintained schools to CT. Action:  SB 
 

 School Improvement   FN asked for more detail with regard to Minute 2 – “LA’s responsibility 
to support failing schools would continue but this could be provided by a third party”.  What 
did this mean and how would the process of support work?  It was admitted that currently 
there was some uncertainty within the LA.  The Operations Group was looking into how 
support would be provided.  On the basis of the number of maintained schools, the LA 
remained the chief provider of education in the county, although it is also the case that under 
50% of Oxfordshire children are educated in maintained schools due to the 'distorting' effect 
of secondary schools being larger and the majority converted to academy status. In changing 
times and with greatly reduced resources the LA needed help and it was hoped this would be 
forthcoming from the Diocese and OTSA. 
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 Children’s Centres   MT welcomed the opportunity of reporting the decisions taken by Cabinet 
the previous day.  8 Family Centres would be provided across the county with a further 8 
Outreach Centres.  All existing Children’s Centres would be funded up to 31st March 2017.  A 
fund of £1M would be created to support sponsors interested in taking over responsibility for 
running centres scheduled for closure.  Allocations from this fund would be decided by a cross 
party committee.  The possibility of providing ‘mobile Children’s Centres’ using the library 
vans formerly used by the Library Service was being investigated.  A consultation would take 
place on Cabinet’s plans to spend an extra £2M on keeping more centres open than originally 
proposed.   
MT pointed out that there were considerable misunderstandings regarding Children’s Centres 
– many of the services currently provided and quoted ‘loudest’ by protesters were the 
responsibility of the NHS.  
 
It was suggested that a summary in School News would be beneficial.                        Action: JM 
 

2.  Will schools and Governing Boards be consulted about the implications for them as part of the    
     review of  Unitary options for local government in Oxfordshire? 
 
CT reported that since setting the agenda she had received a consultation request via Survey Monkey 
but did not know under which capacity it had been sent to her.  JM had suggested that OGA and 
school representatives should be included in the consultation process which was being undertaken as 
part of Grant Thornton’s study commissioned by OCC. JM asked CT to forward the correspondence 
she had received to JM. 
Afternote:  It was announced in the press on 26th May that the proposed merger of West Oxfordshire 
DC with Cotswold DC and the merger of Cherwell DC with South Northamptonshire DC had both been 
shelved. Their consultants would now examine merging West Oxfordshire and Cherwell or having an 
authority for each district with expanded powers. 
CT has been invited to attend two consultation meetings 14.06.16 & 12.07.16. 
 
3.  Will the LA consider becoming a sponsor for Multi Academy Trusts? 
 
Yes, this would be considered but it was not known how complicated it would be to provide this 
avenue for all primaries and one could question why it could not be left as it is. OCC would consult 
closely with other counties who are exploring this option. 
 
It was suggested that schools should be made aware that the possibility was being explored.                                            
            Action:  JM 
 
4.  What objective information is being made available about the pros and cons of Academisation,  
      particularly for small schools, in light of recent announcements? 
 
SB suggested that schools could visit NGA’s website and consult with schools who had investigated 
options open.  LA would also help.  It was stressed that no school could be forced to join a chain 
unless it was put into special measures. 

Jim Leivers joined the meeting 
 

 5.  What are the plans for Leadership and Governance support under the revised CEF structure? 
 
SB advised that his role had changed and he had taken over part of Suzanne Edwards’ former 
responsibilities relating to Headteachers’ recruitment.  He had already been involved with the 
appointment of Heads at Bladon and Finmere schools. However, in future, this would be a brokered 
service at a cost to schools. For approximately 2 days per week he would report to Christine Malone 
on Leadership and Governance whilst continuing his involvement with the Operations Group.  This 
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employment contract would end on 31st December 2016.   Governor Services had been re-located to 
the first floor of Unipart House in a ‘Cluster’ working alongside colleagues in the Schools and Learning 
Team, which was helpful. Michelle Jenkins would retain responsibility for Early Years. 
 
FN commented that getting the appointment of a new Headteacher right was probably the most 
important thing that a school/governing body could do to ensure effective school improvement 
/development. This is a challenging exercise for many schools/governing bodies and they benefit 
significantly from the continued right of the LA Director to exercise her/his right to be present and 
approve (or not) the appointment.   
Given that is was “a right” it appears to be an imposed charge if OCC if it is to be a “brokered service 
at a cost to schools”.  If it is not an imposed charge then it has the appearance of a right that schools 
have to reject the director’s involvement in making Headteacher appointments.  Which could be a 
huge mistake as getting such an appointment wrong can gave terrible consequences for a school (as 
recent examples illustrate). 
FN also asked if this right was retained for academies. It was confirmed that this was the case but 
that the authority did not have the resources any more to secure the director’s right to exercise such 
‘authority’ in practice and therefore wished to charge in all cases. 
 
There was a shortage of National Leaders of Governance in Oxfordshire – only 4 - and the joining 
process did little to encourage applications.  SB would like to identify local leaders with the necessary 
knowledge and experience who could help with failing schools.  He asked everyone present to be 
aware of the requirement and help with persuading people to come forward.  Volunteers with a 
differing range of skills, not necessarily Chairs, would be ideal as an appropriate person could be a 
asked to help a school with a particular problem.                   Action: All 
 

6.  Would the local authority consult with schools before adopting a policy of welcoming Grammar  
     Schools in Oxfordshire? 
 
Yes, but LA could not foresee such an eventuality. 
 
7.  Dates of Future Meetings 
 
 Keeping to the same pattern as this year JM proposed the following dates which were agreed: 
 
              Wed 19th October 2016:             Wed 8th February 2017:           Wed 24th May 2017. 
 
All at 5.30pm, County Hall. 
 
8.  Any other Business 
 
     Number of Terms   It was suggested that schools should be reminded that Oxfordshire would  
     revert to a 3 term year from the start of the 2016/17 academic year. The message does not seem 
     to have been received. 
 
 
     Meeting ended at 6.45pm 


