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Welcome and 
introductions 
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The purpose of the session

This session will explore how living and measuring what is valued can 
contribute to the right vision ethos and strategy and a healthy culture and 
what the boards role is in this. It will do this by:

1. Identifying the challenge 

2. Reviewing what a vision should be

3. Understanding what culture is

4. Determining what you value and how this affects strategy

5. Exploring the role of the board

6. Looking at ways to monitor impact

7. Sharing some take away activities 
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1. The challenge
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The context 

 46% of all parents believe their child’s school prepares pupils well for the 
future job market

 49% believe their school effectively helps children develop good mental 
health and wellbeing 

 57% said their school adequately helped children develop skills that are 
useful outside of school (critical thinking problem solving, teamwork etc)

 53% said their school teaches life skills, such as self-confidence and 
resilience well

 59% think the curriculum prepares pupils to become responsible adults

Parentkind Insight Survey 2019
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Being strategic – a reminder of the process

A

Clarify your purpose or 
mission

Clarify your values or 
ethos 

Determine your vision

Establish your ethos

B.1

Understand where the 
organization is now

Horizon scan for 
critical issues and 
risks

Identify barriers to 
overcome

Set key priorities

B.2

Draft the strategy 
document

Set timescales

Set improvement 
priorities and 
performance indicators
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Educational 
outcomes & 
how pupils 

will be 
prepared 

for adult life

Ethos 
describes 
how the 

vision will 
be pursued

Vision 
and 

ethos

Used in  
transparent 
way by the 

board, 
leaders and 

all staff

The challenge
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Ethos

Ethos

What is “ethos” and why 

is it important?

Discussion
“ the fundamental 

character or spirit 

of a culture”

“the character, 

atmosphere or 

climate of a school”

“ the underlying 

sentiment that informs 

the beliefs, customs, or 

practices of the school”
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2. Vision
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A. The starting point: the organisation’s vision

The vision should:

 describe what your school organisation will look like in three 
to five years’ time

 describe what the children will have left school having learned 
in terms of attainment and progress (what is measured and 
what is valued)

 reflect the values of the school organisation

 describe how vision will be achieved with reference to the 
buildings, the curriculum and the staffing, relationships with 
the community, working collaboratively with others

 take account of stakeholder views 

 be agreed and owned by the board
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Some visions(1)

Bluewater Primary Vision 

We are a school where every child

 can flourish 

 will feel happy and safe in a creative environment

 will enjoy their experience and see its importance for future success

 will become a confident member of the community

Longbarrow Free School Vision Statement

When they leave our school pupils will

• be polite and obedient

• understand their strengths and weaknesses and how they are performing

• embrace competition and understand how to win and lose graciously

• be proficient with least one musical instrument

• be knowledgeable enough about the world to improve it in the future
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Some visions (2)

Altus Primary Vision

Our vision is that in five years time we will be providing an education 

for every pupil which will enable them to choose to go to university or 

to pursue a career of their choice.

Aimhigh Academy Trust Vision

By 2024

 all of our pupils will achieve in the same way regardless of starting point and be 
prepared to continue their preferred career journey 

 we will be a world class school organisation with expert staff in their fields

 we will be in the top 10% of schools nationally for educational outcomes

 all school buildings will be fit for purpose and safe

 the number of students on roll will have increased by 40%

 our schools will play a central role in the regeneration of our communities 
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Creating a meaningful vision 

Table discussion

What do you think of the visions for Bluewater, Longbarrow, Altus and Aimhigh? 
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3. Culture
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Does having a vision & ethos mean a healthy culture?
Discussion

School A School B

Dress Code
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School culture: what is it and how is it created?

Table discussion 

1. What do we mean by school “culture”?  

2. How can a governing board create the right culture for its school organisation?

3. What are the challenges to developing the right culture and what key steps can the 
governing board take to overcome these?
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Culture

What is culture?

the ideas, customs, 

and behaviour of 

those in the school 

community

the way we 

do things 

around here

the unwritten beliefs, lived 

values, and attitudes which 

characterise the day to day 

life of the school 
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Strategy & culture

STRATEGY

CULTURE

VISION
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The power of culture
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Culture in schools  

1.Every school 

has a culture 

and can improve it

2. Every school 

should nurture 

a healthy culture

3.Schools within a 
group of schools can 

have different cultures

4. A group of schools 
can share the same or 

a similar culture

5. School culture is an 
important component of 

school improvement

6. Culture affects 
everything
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Some characteristics of positive culture

1. High expectations with positive spin 
on pupils aspirations even if unrealistic 
and work to shift parents’ low 
aspirations 

2. Use of data to identify pupils not 
meeting expectations and effective, 
well targeted early intervention

3. Teacher development regardless of 
effect on retention 

4. High staff morale driven by positive 
team and pupil relationships  

5. Effective systems and processes 
especially with behaviour and NQT 
support

6. Up to date with educational research 
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In relation to cultures

High performing schools tended to
 hold particularly high expectations that tended to have a more tangible influence on 

teacher practice

 engender particularly positive relationships between staff, parents and pupils 
 have greater conviction that their practices were enough to ‘make a difference’ with 

disadvantaged pupils
 respond positively to pupils’ aspirational goals and clearly structure their practice 

around them. 

Lower performing primary schools
 were less likely to believe that disadvantaged pupils could achieve in line with, or 

above national average attainment for all pupils
 were less likely to believe that data could be used for the benefit of individual pupils, 

rather than serving a wider system of accountability. 
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 greater cohesiveness, shared purpose and values shared amongst all staff, pupils & 
parents

 a notably positive culture and high staff morale

 an emphasis on the importance of supporting teachers’ career development

 commitment to the hiring newly-qualified teachers (NQTs) as a positive opportunity

 prioritised individualised staff training & the careful deployment and training of support 
staff. 

 belief in their behaviour management systems, or that the school had the capacity to 
resolve persistent behaviour problems

 more consistency in their engagement with data & evidence-informed support 
strategies

 staff belief in their ability to shift parents’ aspirations and expectations of their children

 more work with parents to develop their expectations for their children. 

 cultures and practices consistent with strong and visionary leadership 

High-performing schools demonstrated
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A tension

Valuing what we 
measure

Measuring what we 
value 
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4. Determining what 
you value
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Determining what you value 
Discussion

Values

Has your board determined what it values? 

Does your school’s vision and ethos determine what it values?

Culture

Do you and your senior team use values to create a healthy culture? 

Does anything else determine your school’s culture?
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Our school will provide an 

outstanding education for 

all pupils through:

A worked example  

Raising

Expectations

Creating 

Opportunities

Celebrating

Success
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Measuring what you value – pupils

Raising Expectations 

• Positive behaviour 
management

• Using data to set 
challenging targets for 
staff and pupils

• Using data and 
knowledge of the 
child to identify 
effective and 
responsive 
intervention 

• Careers fairs

• Work with parents 

Creating Opportunities 

• Creating cultural 
capital through …

• Focus on the basics 
balanced with depth 
and breadth

• A broad and balanced 
curriculum

• Wide range of extra 
curricular activities

• Lots of visits and 
visitors

• House system to 
develop team and 
leadership skills  

Celebrating Success

• Rewards for …

• attendance

• behaviour for learning

• progress and 
attainment

• contribution to the 
school and its 
community and to 
charity

• transition to 
secondary school 
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Measuring what you value - staff

Raising Expectations 

• Shared commitment 
to expected pupil 
progress and 
attainment

• Challenging targets

• Robust appraisal  

Creating Opportunities 

• Good CPD

• Coaching and 
mentoring available 

• Networking with other 
practitioners 

• Secondment

• New job opportunities

Celebrating Success

• Good R&R 

• Low staff absence 
rates

• Promotion 

• Pay

• Staff satisfaction 
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Measuring what you value - community

Raising Expectations 

• Share the school’s 
high aspirations for 
the pupils’ 
behaviour, progress 
and attainment

• Expect to be 
consulted and 
respond 

Creating Opportunities 

• To contribute to school 
life

• To access information 
and guidance on how to 
support their child

• Offer time e.g. mentoring 
disadvantaged children, 
access to work 
experience etc.

• Offering use of premises 
to worthwhile causes e.g. 
cub camps

Celebrating Success

• Celebrating their –
and their children’s 
achievements

• The ‘go to’ local facility 
for events 
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5. The strategy
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B: Setting the strategy

 You know where you want to be (your vision) 

 You know where you are now (your self evaluation) 

 Determining how you will get from where you are now to where you 
want to be means identifying the priorities to be pursued and targets to 
be achieved

Strategy!
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…to 

determine 

strategic 

priorities

measuring 

what 

you 

value…
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6. The board’s role
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The board’s role 

“The board should set and safeguard 

an ethos of high expectations of 

everyone in the school community. This 

includes high expectations for the 

behaviour, progress and attainment of all 

pupils and for the conduct and 

professionalism of both staff and the 

board themselves.

The board should foster a common 

culture, values and ethos across the 

whole organisation, ensuring it is 

reflected consistently in both its policies 

and its practices.”
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Vision and strategy – the board’s role
The board should ensure that the 
organisation has a clear vision –
which is articulated in a specific 
written statement. This should 
include ambitions for current and 
future pupils, as well as for the 
organisation’s relationship with 
other schools. For MATs, the vision 
should set out the level of ambition 
they have for future growth. 

The board should ensure there is a 

strategy in place for achieving this 

vision. The strategy should provide a 

robust framework for setting priorities, 

creating accountability and monitoring 

progress in realising the 

organisation’s vision. 
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The DfE’s Competency Framework 
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Culture and leadership 

“ Organisational cultures are created by leaders, and one of the 

most decisive functions of leadership may well be the creation, 

the management, and, if and when that may become 

necessary, the destruction of culture. Culture and leadership, 

when one examines them closely, are two sides of the same 

coin, and neither can really be understood by itself.”

Schein. E. Organisational Culture and Leadership, a dynamic view
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Governance is about thinking not doing 

Leadership produces 

change and movement

• Establishing direction

• Creating a vision

• Clarifying the big picture

• Setting strategies 

• Aligning people

• Communicating goals

• Seeking commitment

• Building teams and coalitions 

• Motivating, inspiring, energizing 

• Empowering subordinates

Management produces 

order and consistency

• Planning and budgeting

• Setting timetables

• Allocating resources 

• Organising and staffing

• Providing structure

• Making job placements

• Establishing rules and procedures 

• Controlling and problem solving

• Developing incentives

• Generating creative solutions

• Taking corrective action
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Your school or trust’s values 

Should be determined by the board in 
consultation with stakeholders, and be 
clearly stated 

Should be reinforced through 
modelled behaviour and 
through policies and 
procedures  

Should be tested 
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The relationship between values and policy

 Policies should make clear how matters are dealt with i.e. how the organisation 

responds and behaves to any given issue 

 Policies should reflect the organisation’s values e.g. if the school values respect, 

how is this reflected in policies such as behaviour and communications with 

parents?

 Policies should be the first port of call for staff and parents when responding to an 

issue

 If polices are neither clear, nor up to date, nor workable … they should be 

reviewed
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7. Measuring impact
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How do you know how your culture is doing?

Reports from 
senior 

executive 
leaders 

What you 
see with 
your own 

eyes 

Reports from 
trusted third 

parties 
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Governor / trustee monitoring 

Does the policy make clear how 
the school or trust’s values inform 

procedure and practice?

Are staff members aware of the 
policy and how it promotes the 

school or trust’s values and 
therefore influences the culture of 

the school or trust? 

Are pupils aware of how the staff 
and everyone in the school is 

expected to behave in line with 
the school or trust’s policies? 

Is there evidence around the 
school or schools that the values 
are promoted and the culture is 

lived?  

Policy drives 
culture
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Measuring impact

HT / CEO

• Can observe  to see 
how values are lived 
– does each lesson 
demonstrate how 
the values of the 
school or trust are 
creating a healthy 
culture

External advisor

• Can audit an area of 
school life to see if it 
demonstrates the 
values of the school 
or trust and how 
these are creating a 
healthy culture

Governing board 

• Can talk to groups of 
pupils (or staff) to 
see how they 
experience 
demonstrate the 
values of the school 
or trust and if there 
is a healthy culture 
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7. Session take-aways
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Take away hand-out with evaluation questions

1. How frequently are organisational culture/values/ethical dilemmas discussed as formal board 
agenda items?

2. Do staff/pupil/parent survey results mirror the values/ethos/culture of the organisation? 

3. Does the board/senior leadership team behave (visibly if possible) in accordance with the  
values/ethos/culture of the organisation? 

4. Are there codes/protocols that refer to building the desired culture of the organisation? 

5. Are ethical dilemmas discussed at bpard meetings? Are such decisions reviewed?

6. Are major changes in school made against material opposition from staff, pupils or parents? 

7. Have key performance indicators led to any inappropriate behaviours in the school? 
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Reviewing the session 

You should now understand how measuring 

what you value can help ensure your school or trust has a healthy culture

. 

Any questions?
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