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NOTES OF THE CONSULTATION MEETING BETWEEN ELECTED MEMBERS, OFFICERS AND   
REPRESENTATIVES OF THE OXFORDSHIRE GOVERNORS’ ASSOCIATION (OGA) HELD ON MONDAY 7 
JUNE 2021 AT 12.00pm VIA MICROSOFT TEAMS 
 
Present:  

OGA Representatives:  Carole Thomson [Chair] (CT), Judith Bennett (JB), Ian Courtney (IC), Stan Terry 
(ST) 

OCC Elected Members and Officers: Cllr Liz Brighouse (LB) [Deputy Leader of the Council], Tim Brock 
(TB) [Lead Officer – Governor Services], Hayley Good (HG) [Deputy Director for Education], Kevin 
Gordon (KG) [Director of Children’s Services], Joanne Myers (JM) [Clerk to Governors Team Lead]  

Cllr. Michael Waine (MW) [Chair of the Education Scrutiny Committee] 

In attendance:  Katie Paxton [Clerk]. 

Apologies for absence:   

1. Matters arising from notes of meeting held on 22 October 2020 
 
The notes had been previously approved by email. 
The meeting due to be held on 3 March 2021 had been cancelled. 

 F40: 
A provisional date of 9 October 2021 had been set for the F40 conference subject to 
availability of a Committee Room in the Houses of Parliament to brief MPs. 

 OGA Open meeting 12 June 2021 10.00am-12.00pm: 
Preparing students for a sustainable future – a whole school approach 
All were invited to join the meeting. 

 Elective home education (EHE): 
As of Friday 4 June 2021, there were 979 pupils; 178 had returned to roll from EHE since 
September 2021. Mediation had been effective in improving numbers. Proportionately figures 
were lower than other local authorities. 
Staffing capacity was being kept in the team as demand was not expected to go down at this 
time. 

 Consultation groups including Learner Engagement Board: 
No Learner Engagement Board meetings had been held; it was queried whether it would be 
retained in its current form. HG confirmed that,  as it was too large a group and the agendas 
too long and complex, it would not continue in its current form, though there were aspects of 
the work that were valued by officers. CT confirmed that this concurred with the OGA 
representative’s assessment. 
There was a lot of work coming up around SEND including around expulsions and suspensions. 
Conversations had been taking place with the Early Help team and health colleagues, and a 
broader conversation would be welcomed with this group.  
There was no point in the local authority publishing an exclusion strategy unless every school 
was signed up to it. More work was necessary on inclusion, and exclusion data would be 
published by school and academy group. 

 Communication with Governors: 
Communication had been a priority for Governor Services via the website, phone lines, six 
briefings per year, support of the Heads and Chairs briefings and regularly through the training 
programme. Every maintained school was now subscribed to GovernorHub, which provided 
effective communication; although it could reach every maintained board, it would always be 
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a challenge to reach every governor. Whilst significant improvements had been made, efforts 
were always made to progress further.  
OGA used OTSA, Schools News and its own website but did not reach everyone. It was 
proposed to ask clerks to provide an email where information, such as for Open meetings, 
could be sent.  
GovernorHub had been explored but would not work. Historically information was 
successfully disseminated through the clerks’ network. 
JM had joined as the Clerk to Governors Team Lead and was leading OCC’s clerking service. 
She had introduced a weekly communication to clerks and included the OGA Open meeting 
information. 
 

2. On-line learning 
 
 What is OCC doing to build the infrastructure for fully effective on-line learning? 

Governor training had been delivered online since March 2020. Courses had been expanded 
to allow up to 100 delegates to attend. Consideration was being given to a blended model 
offer for the future. 
SIPs were now providing face-to-face support to maintained schools.  
OCC was retaining a cautious approach to face-to-face interaction.  
CT commented that OGA had been thinking more widely in relation to the education of 
children rather than Governors.  

 Are there any developments to build up resources for sharing between schools, including 
quality control of resources currently available? 
There was now an assessment network across county as well as subject specific 
arrangements with Essex and Hampshire. 

 How many children in Oxfordshire are known to be part of the digital divide without access to 
computers? 
A survey had been conducted but there had been a disappointing 20% response rate. 
1,000 children did not have access to an acceptable digital device. A second round of devices 
from DfE and laptops for particular groups of pupils had led to a significant improvement in 
access. Oxfordshire Community Foundation was also providing reconditioned devices to 
schools. Longer term it was hoped that there would be a laptop for every child. However, 
access was not just about having devices; schools needed to recalibrate and ensure that a 
tech lead was built into workforce planning. Opportunities for parents to engage via IT to 
support their children should also be offered. 
OCC had appointed a network leader on a one-year contract and it was hoped that a more 
accurate picture of the current situation would be available. 
 

3. What has attendance been like since the full return to school? 

Kim James’ team had worked with other colleagues including social care, to get pupils back to 
school. Absence across all categories was lower than national figures. Attendance was 
attributable to a support network including governors; it was noted that everyone had worked 
incredibly hard to achieve the outcomes. 
It was hoped that the interim appointments would be extended until next year. 
 

4. What plans are in place to inform Governors about the projected pupil numbers in their area 
and facilitation of discussions around potential school mergers in areas where numbers are 
projected to remain low? 
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The ONS1 release was due the following week and an SCAP2 return would be produced. 
Schools had been invited to discuss individual circumstances if they would like to and most 
headteachers spoke to their governors if they wished to discuss the matter further. A couple of 
task groups had been set up and governors attend.  
Schools that were facing sustainability issues were being contacted. In the autumn term, Kim 
James’ team would lead affordability workshops for targeted audiences. New forecasts and a 
new pupil place plan was usually shared with headteachers at a partnership level. OCC expected 
to brief governors and headteachers on key trends and findings, although the current whole 
county format made it more difficult to break the impact down into smaller areas.  
HG felt that it was fair to say that governors were only formally involved once a problem was 
acknowledged and task groups were formed or through general briefings.  
It was agreed that governors would be invited to attend any meetings to discuss concerns about 
numbers from the outset. 
In OGA’s experience no headteachers wanted to reduce the size of their school. However, as 
estates mature, pupil numbers drop back and there were a large number of schools that were 
never going to be full again. Anything other than a class size of 30 did not work.  
OCC will always consider whether merging or relocating existing local or small schools would be 
an appropriate way forward to meet need as set out in the Managing Changing Need strategy.  
OCC would look to involve governors after initial discussions with headteachers to let them know 
of that possibility. There have not been many recently, though there were some in the pipeline 
e.g. north east Abingdon. 
OCC prepared overall summaries of pupil numbers and housing growth for each of the Council’s 
locality area meetings in the autumn and these would be shared with governors in the locality if 
a mechanism could be found to do so. The information was in any case in the public domain. 
KG felt that it would be helpful for people to understand the broad parameters, in which pupil 
planning operated, and to get a sense of the future for their school.  
OCC Officers would attend the first of the locality meetings to explain the principles behind pupil 
place planning. It may be possible to put together a virtual event for governors or give them 
access to the locality meeting. 
TB felt it would be important to provide some guidance or training so that governors were able 
and ready to analyse and interpret data. 
MW stated that particular issues of concern should be raised by OGA representatives on the 
School Stakeholders Group which met four times a year. 
Pupil place planning should be a fairly predictable process as it was driven by birth rates and the 
location of people. It would be advantageous if governors were involved and understood the 
process.  
 

5. OGA continues to hear that there is evidence of poor or inconsistent HR advice in our 
maintained schools. Could a system be set up for Governors to report any such experiences? 
 
It had been acknowledged that additional capacity was needed and a new Oxfordshire schools 
HR Business Partner was being funded. It had not been possible to appoint in the first round of 
recruitment but the role was being re-advertised. OGA would be advised when an appointment 
had been made. 
Governor Services constantly reviewed what was being delivered. A course ‘Personnel Matters’ 
was delivered in February 2021 with the HR partners; it would be offered as a regular event from 
September 2021. About 100 courses were now being offered each year and efforts were made to 

                                                           
1
 Office for National Statistics 

2
 School Capacity 



4 
 

support governors. It would be useful to analyse and group topics raised by governors to ensure 
that training was directed to cover these areas.  
OGA representatives reported sitting on panels where it was discovered that information given 
to schools by HR had been wrong, giving rise to problems. OGA requested a process for schools 
to report such issues. HG hoped that issues would be raised with herself or Kim James and no 
further process was required. 
OGA representatives reported instances where the advice given had been wrong as it did not 
apply in the sector concerned. It was important that HR advisers were conversant with HR in 
maintained schools as well as academies.  
Some model policies were a problem and were sometimes inappropriate to schools leading to 
problems in practice. They needed reviewed by someone who was aware of the schools’ specific 
circumstances.  
KG agreed that the right people with the right subject knowledge were required to provide 
advice and support. 
 

6. What are OCC’s intentions in view of the vision for increasing academisation laid out by Gavin 
Williamson MP? 
 
KG felt that there were a lot of different policies coming out from government at the present 
time. The approach would be to wait and see what happens. He did not think there would be 
many schools taking action before the summer holidays. 
Whilst there had previously been policy initiatives around academies, there was no suggestion to 
do so at the present time. Conversations would be held with schools to understand their 
position.  
It was noted that a grant payment was offered to MATs to take on more schools; some local 
MATs had been approaching maintained schools to join them. 
 

7. Trans-gender advice. Does Oxfordshire have any plans to supply trans-gender advice to schools 
given the apparent delay in the advice from the EHRC?  
 
KG stated that policies were looked at to make sure that the local authority was safeguarding all 
pupils including those who are transgender who are transitioning.   
What had happened was due to local interpretation of national policies. KG felt that the debate 
had not been helped by pressure groups asking for the position locally. There was now a lot of 
debate but some best practice or policy should be set nationwide. 
 

8. Autumn Term Conference Focus  

The Autumn Conference had not yet been planned due to changes in the Governor Services 
team. This would be a focus when the new team was in place and a strategy day had been held. 
It would only proceed if it could be a face to face conference. 
 

9. Dates of the future meetings: For discussion 

It was agreed that meetings would continue to be held termly with the possibility of additional 
meetings to consider single policy issues. A lunch meeting would be arranged in September 2021 
to discuss SEND. It was agreed that OCC would suggest some suitable dates that fitted in with 
county council diaries.          Action: HG
                       

 
The meeting ended at 1.23pm 


